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1. Introduction
The Henry County Transit Master Plan (TMP) is about improving the lives of local residents and
creating an environment for businesses and institutions to thrive. Henry County requires an innovative
and multifaceted transportation system that will meet the county’s mobility needs and enhance
economic development opportunities. This TMP is the first and largest undertaking of Henry County
Transit (HCT) since its inception. The TMP identifies immediate changes on the ground to realize fast
results as well as conceive the future vision of mobility in Henry County.
The TMP’s mission is to address the County’s mobility challenges, foster economic development, and
improve quality of life. Ultimately, the plan will serve as the guiding document to support more
detailed transit planning and expansion in Henry County. Additionally, it will serve to provide
guidance to County officials on the strategic direction for securing additional funding for future transit
investments necessary to implement the plan. The final project list will feed into the Regional Transit
Plan under development by the Atlanta-Region Transit Link Authority (ATL).
Henry County TMP was developed through a transparent and collaborative partnership with the ATL,
and the cities of Hampton, Locust Grove, McDonough and Stockbridge. The plan included an
extensive public engagement process that featured two virtual public meetings, stakeholder
interviews, Technical and Stakeholder Committees meetings and an online survey and interactive
mapping exercise.

About this Report
This report represents the third and final report developed for the Henry County TMP. The first report,
entitled Inventory & Existing Conditions Memorandum, was completed in March 2021 and
documented key demographic, land use, and travel trends that support and drive transit demand in
Henry County. The findings from this analysis informed the county-wide transit vision and need areas
to be addressed in the TMP. The Needs Assessment Memorandum that followed in September 2021
documented the process used to develop and evaluate potential transit improvements to address the
identified transit needs. The results from the needs assessment were used as the basis for the final
recommendations detailed in this report. The Henry County TMP Final Recommendations Report
summarizes and builds upon the previous planning efforts and details the final plan recommendations
and steps toward implementation. This final report documents the technical steps, as well as
public/stakeholder outreach that led to the key Henry County TMP outcomes. This report is organized
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into four major sections that covers the overall planning process, highlights from community
engagement, funding assessment, and detailed recommendations of the TMP.

Henry County Today
Henry County is part of the Atlanta metropolitan region and benefits from its close proximity to City
of Atlanta, located 20 miles to the north, and Hartsfield-Jackson Atlanta International Airport (H-JAIA),
located 14 miles to the west. I-75 traverses Henry County from north to south and provides a major
transportation link within the county and to the greater region. Henry County contains four
municipalities – McDonough, the county seat, Hampton, Locust Grove and Stockbridge – and shares
borders with Butts, Clayton, DeKalb, Newton, Rockdale and Spalding counties. The South River serves
as much of the county’s northeast border separating it from Newton County.
Henry County experienced unprecedented growth in recent decades, becoming a destination for the
region’s southside. Between 1990 and 2020, Henry County grew from 59,000 to 245,000 residents –
an increase of greater than 200 percent. This rapid growth is densifying development patterns,
putting more pressure on the county’s transportation system.
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FIGURE 1-1 HENRY COUNTY REGIONAL CONTEXT

State of Transit in Henry County
Existing transit services in Henry County are provided through two major operators: Henry County
Transit (HCT) and the ATL. HCT’s demand response service is curb-to-curb, must be scheduled in
advance, and is open to all county residents (there are no restrictions based on age, disability,
income, or mobility). In 2019, HCT provided over 70,000 demand response trips. Currently, HCT
provides county-wide demand response transit as their only service offering. From July 2018 to March
2020, HCT operated a pilot fixed-route service in northern Henry County that was discontinued due
to reduced ridership levels and social distancing concerns resulting from the COVID-19 pandemic.
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Henry County Transit’s (HCT’s) service fleet at 530 Industrial Boulevard in McDonough, Georgia.

The ATL operates Xpress commuter bus routes that serve four park-and-ride facilities in Henry
County. Prior to the pandemic, the two park-and-ride facilities in Stockbridge were over capacity due
to the high demand for commuter service from Henry County. In fact, Route 432 (BrandsMart and
Stockbridge Park-and-Rides to downtown Atlanta) is the highest ridership route in the entire Xpress
system. Route 432 averaged approximately 12,000 monthly riders at its peak in October 2019.
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Xpress Park-and-Ride facility in Stockbridge, Georgia.

Growing Need for Transit
Findings from the existing conditions assessment coupled with input from the community helped
inform the growing needs for transit expansion in the county. The Henry County TMP is designed to
address the following needs:
Rapid population growth and urbanization. In recent decades, Henry County has experienced
significant levels of population growth and this trend is projected to continue over the next 30 years.
As the county continues to grow, the demand for reliable transit services will outpace the capacity of
the current system. There is a need for enhanced transit connectivity within the county, which will
create opportunity for transit to be a catalyst for higher density, transit-supportive development in key
areas of the county.
Rising demand for commuter options due to increased congestion. While the future of
commuting may look different in the post-pandemic world, as the businesses in the region are
returning to pre-COVID-19 operations, more workers are returning to the office. Early indications and
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emerging travel trends suggest a spreading of peak travel conditions, return of growth and
development intensity, an increase in crashes across the transportation network, and congestion
mounting in major corridors at exponential rates. The need for sustainable commuter options in the
long-term are not expected to change.
Growing needs of the transit-reliant populations. The county is home to a growing number of
transit-reliant residents, as defined by seniors, persons with disability, persons living in poverty, and
those without access to a car. Highest concentrations of transit-reliant residents are found along I-75
South from McDonough to Stockbridge, emphasizing the growing transit need in the most populous
and urban areas in the county. While the impacts from increased growth and congestion will be felt
by everyone, the most vulnerable are those who rely on transit for all of their travel needs.
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2. How We Got Here
Planning Process
The year-long planning process was launched in October 2020 with a comprehensive assessment of
existing conditions and future trends to better understand the growing needs for transit throughout
the county. This assessment, along with input from stakeholders and the community, was used to
establish a strategic vision for transit that reflects the priorities of Henry County. The assessment was
also used to help identify a set of transportation need areas to be addressed in the planning process.

FIGURE 2-1 HENRY COUNTY TRANSIT VISION

FIGURE 2-2 HENRY COUNTY TRANSIT NEED AREAS
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These need areas were used as the basis of the project evaluation framework to identify the projects
that best addressed HCT’s Vision. Based on the findings from the project evaluation, the best
performing projects were prioritized, and potential funding scenarios were developed for short-,
medium-, and long-range recommendations. Critical to the technical planning process was obtaining
public input at key project milestones to build consensus around Henry County’s transit priorities and
to strengthen partnerships and coordination.
The planning process was divided into three major phases, with each one building upon the previous
steps. The major activities under each phase included:

Transit Project Evaluation
This section describes the process used to identify and evaluate potential transit projects to address
the identified transit needs. The first step in the process began with developing the universe of
projects for consideration. Then, the applicable projects were evaluated across the Henry County
TMP’s five major need areas. Each need area had several corresponding evaluation measures, which
are detailed in Table 2-1. The best performing projects were presented to the Technical and
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Stakeholder Committees for further consideration in the phasing plans and included in the final
recommendations.

Table 2-1 Transit Project Evaluation Measures
Category
Evaluation Measure

NEED AREA: INCREASE TRANSIT ACCESSIBILITY AND CONNECTIVITY TO JOBS AND OPPORTUNITIES
Serves activity centers and key
destinations

Number of activity centers and key destinations served by the project

Serves Henry County community
facilities

Number of Henry County community centers served by the project

Serves residents and employment
areas

Population and employment densities surrounding the project
alignment

NEED AREA: EXPAND MULTIMODAL TRANSPORTATION CHOICES
Connectivity to other transit
Count of current and planned services and facilities served by the
project

Walkability

Percent sidewalk coverage within walking distance to transit stops
NEED AREA: REDUCE TRAVEL TIMES AND TRAFFIC CONGESTION

Ridership

Assumed mode shift based on type of service and land uses

Connectivity between key origins
and destinations

Count of top origin and destination pairs based on travel demand
analysis

Transit reliability

Assessment of potential transit reliability improvements
NEED AREA: REDUCE TRAVEL TIMES AND TRAFFIC CONGESTION

Transit-supportive land uses

Acres of transit-supportive land uses

NEED AREA: PROVIDE A SAFE, EQUITABLE, AND COST-EFFECTIVE TRANSIT SYSTEM
Capital cost

Sum of unit costs based on project definition

Operating and maintenance costs

Sum of unit costs based on project definition

Pedestrian and bicycle safety

Count of pedestrian and bicycle crashes

Serves transit-reliant populations

Percent of transit-reliant population served by the project
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Identifying the Project Universe
The development of the universe of projects involved identifying potential projects from a variety of
sources including prior planning efforts, public involvement, stakeholder input, and needs assessment.
Previous planning efforts included 2016 Transit Feasibility Study, the ARC’s Regional Transportation
Plan (RTP), the ATL Regional Transit Plan (ARTP), the Clayton County Transit System Plan.
The project universe included potential transit investments that provide connections to local
destinations, including downtown McDonough, Piedmont Henry Hospital, and other major
destinations within the county. Additionally, providing access to regional employment centers in the
City of Atlanta, DeKalb County, and Clayton County was another major consideration. Overall, 33
projects were identified for consideration in the project universe, including a number of transit routes
that serve both local and regional needs as well as supportive capital facilities like park-and-rides and
mobility hubs. Henry County TMP’s project universe is illustrated in Figure 2-3 and included the
following:

18 Local Bus Routes
Local bus routes are designed to provide circulation and make frequent stops within the county.
Eighteen local bus route alternatives were identified for evaluation within the project universe, with
service proposed along most of the major corridors and connections to all the cities in the county.

2 Commuter Bus Routes
Commuter bus routes are designed to travel on freeways for longer distances with fewer stops to
provide fast service to key employment destinations outside the county. Two new commuter bus
routes were included in the project universe with services from Stockbridge to H-JAIA and Locust
Grove to downtown Atlanta. The commuter service would be operated by the ATL Xpress during the
AM and PM peak periods.
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1 Rapid Regional Connector (RRC)
Rapid Regional Connector is envisioned to provide a higher level of service with defined passenger
amenities (e.g., shelters with seating) compared to local bus service. RRC also includes project
elements that improve service reliability such as queue jumps, transit signal priority (TSP), and/or
signal and intersection improvements. As market demand increases over time, transitioning RRC to
high capacity transit or fixed guideway transit (e.g., bus rapid transit or rail) may be warranted.

1 Commuter Rail
The planned commuter rail project that runs from the East Point MARTA station to the City of Griffin
in Spalding County with a stop in Hampton was initially considered in the project universe. However,
because the commuter rail project is being further examined and evaluated via planning efforts of
other regional partners, it was not evaluated as part of the Henry County TMP.

Demand Response Transit
Improvements to countywide demand response service was included in the project universe to better
meet the mobility needs of the rapidly growing seniors and other transit-reliant communities in the
county. It is important to note that demand response transit underwent a separate evaluation to
identify service gaps and potential solutions. This evaluation involved an understanding of the extent
to which the demand response trip requests are being met and how this would inform the number of
vehicles needed in circulation and associated operating and maintenance costs. The demand
response transit recommendations in the TMP are based on the findings of this evaluation.
A detailed analysis of existing HCT trip patterns was conducted to identify recommended
improvements to demand response services. Trips for a three-month period between December 2019
through February 2020 (pre-COVID) were examined via the DataTripper data analysis tool available at
https://vhb-transportation.shinyapps.io/Henry_Data_Tripper/. Trip patterns indicated that a high
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percentage of HCT trips (63.4 percent) are to/from the county’s three senior centers (Bear Creek,
Heritage, and Hidden Valley Senior Centers) and the Henry County Developmental Disability Services
(DDS). An analysis of trips to these locations indicated that they are currently being efficiently served
by HCT and adjustments to the scheduling and dispatching of these trips is not required. Stakeholder
outreach related to Senior Center and DDS trips has also indicated that service delivery changes to
these trips and population groups is not viewed as desirable or needed at this time. It is
recommended that HCT maintain the current system for Senior Center and DDS trips.
The remaining 36.6 percent of HCT trips primarily serve the county’s general population and are for a
variety of purposes including medical, employment, shopping, education, personal and other
purposes. These trips could be better served by microtransit services. Current demand response
service requires that a trip reservation is made one day in advance. Through the use of technology,
microtransit allows riders to request trips on-demand, similar to ride hailing services like Uber and
Lyft. An average response time of 15 minutes could be expected with a maximum response time of
30-45 minutes for the riders.
Complementary Capital Facilities
The project universe included a number of capital facilities, including park-and-ride lots and mobility
hubs, to support the proposed transit service. These facilities were not included in project evaluation
as they do not operate in a stand-alone manner.

Park-and-Ride Facilities
Park-and-Ride facilities allow patrons to park their vehicles on site to access transit. These facilities
offer shelters and other rider amenities and will serve existing and future bus routes operated by
MARTA, HCT and Xpress. Four park-and-ride facilities are proposed in Clayton East/Stockbridge,
McDonough, Locust Grove and Hampton.
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Mobility Hubs
Mobility Hubs are intended to facilitate bus-to-bus transfers, foster multimodal connectivity, and offer
upgraded amenities to improve passenger experience. Some of these amenities may include covered
shelters, seating, vending machines, restrooms, real-time bus arrival information, and fare payment
kiosks. Six mobility hubs were considered in a number of strategic locations, including downtown
McDonough, Henry Medical Center, Stockbridge, Hampton, and others. Opportunities to co-locate
potential mobility hubs with existing park-and-ride facilities were explored to leverage existing
investments.

FIGURE 2-3 PROJECT UNIVERSE
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Evaluating the Projects
The local bus, commuter bus, and RRC projects were evaluated based on the defined evaluation
measures to identify the projects that would best address Henry County’s transit need areas. The
evaluation results produced both qualitative and quantitative results based on the relative comparison
of all the projects. Refer to the Needs Assessment Memorandum for details on each project and the
project evaluation results. Major findings from the evaluation included the following:












In general, the highest scoring projects served the high population and employment density
areas and increased connectivity and access to Stockbridge and McDonough.
SR 42 N McDonough to Clayton East Local Bus - 2016 Pilot Route (LB-2), McDonough to
Clayton East Local Bus - 2016 Pilot Alternative (LB-17), and McDonough to Atlanta - Rapid
Regional Connector (RRC-1) are the highest rated projects due to their ability to increase
transit access and connectivity to key destinations within and external to Henry County.
The McDonough to Atlanta - Rapid Regional Connector (RRC-1) received the highest overall
rating; however, it is by far the costliest project both in terms of capital and annual O&M costs
due to the high level of service and associated infrastructure improvements.
SR 42 N McDonough to Clayton East Local Bus - 2016 Pilot Route (LB-2) and McDonough to
Clayton East - 2016 Pilot Alternative (LB-17) best balance project costs with ridership potential
and other project benefits.
SR 42 N McDonough to Southlake Mall Local Bus (LB-16) is another highly rated local bus
project with respect to regional connectivity, cost-effectiveness, and access for transit-reliant
populations.
Stockbridge to H-JAIA Xpress Bus (XPR-1) is by far the most cost-effective project due to its
high ridership in comparison to low vehicle hours required to operate this service.
US 41 - Hampton to Lovejoy Local Bus (LB-11), SR 155 N - McDonough to DeKalb County
Local Bus (LB-12), SR 155 S - McDonough to Spalding County Local Bus (LB-13), and Locust
Grove to Downtown Atlanta Xpress Bus (XPR-2) are the lowest rated projects generally across
all the measures.

The major findings of the project evaluation were shared with the Technical and Stakeholder
Committees and the community for feedback. The input received from engagement, results of the
technical project evaluation, and funding considerations were brought together to form the
recommendations for the Henry County TMP. This process is described in greater detail in the
subsequent sections of this report.
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3. What We Heard from the Community
The TMP incorporated extensive public and stakeholder engagement into the planning process.
Engagement activities were designed to collect input on Henry County’s transit needs and community
priorities. The public involvement process used to develop the Henry TMP ran concurrently with the
technical process. It was a comprehensive and robust process that informed the technical work at
critical TMP milestones. Efforts to engage the public included virtual public meetings, an on-line
survey, and an interactive website.
In addition to public meetings, the development of the TMP was guided by the Technical and
Stakeholder Committees, who represent the public’s interests and provide technical input. Stakeholder
engagement efforts included one-on-one interviews, meetings to receive plan updates, and a design
charrette to provide an opportunity for greater interaction and dialog. Each major engagement
activity is described in the following sections.

Public Involvement Plan
At the onset of the project, the team prepared a Public Involvement Plan (PIP) to guide the TMP
engagement activities. The PIP outlined activities to be undertaken to educate, inform and engage
stakeholders and the public in light of the COVID-19 pandemic. As the pandemic persisted through
the entire project timeframe, most engagement activities were done in a virtual setting.

Project Management Team
The Project Management Team (PMT) met monthly to review interim project deliverables and
engagement materials. The PMT was composed of staff from Henry County, the City of Hampton, the
City of McDonough, the City of Stockbridge, the ATL, the Atlanta Regional Commission (ARC), and
project consultants.

Website
The project website, www.henrytransitmasterplan.com, was created at the beginning of the project as
well. The website was used to post notices about upcoming activities as well as post documents such
as fact sheets and technical memoranda. The website offered several opportunities to provide
feedback including an email address for questions, the public survey, and a map where visitors could
identify transportation issues or concerns. The information gathered from the website was used to
inform the plan.
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Technical and Stakeholder Committees Meetings and
Charrette
Three rounds of engagement with the Technical and Stakeholder Committees were held over the
course of the project. Each provided an update on the project and sought input from the group. The
Technical Committee was comprised of approximately 20 members from across municipal and county
governments. The Stakeholder Committee was inclusive of over 60 representatives from various
groups such as county and municipal government, business entities such as the Atlanta Motor
Speedway and Tanger Outlet Centers, Georgia Power, medical facilities, and non-profit groups.

FIGURE 3-1 TECHNICAL AND STAKEHOLDER MEETING OVERVIEWS

Meeting #2
Charrette

Meeting #1
Technical: Dec 10, 2020
Stakeholder: Jan 28, 2021
Material Presented:


What is a TMP?



Role of Committee



HCT Services

Input Sought:


Project Goals



Engagement Challenges

Meeting #3

Joint: Apr 29, 2021

Joint: Oct 19, 2021

Material Presented:

Material Presented:



Key Conditions



Draft Recommendations



Implications for Transit



Financial Planning
Process

Input Sought:


Transit Priorities



Origins and
Destinations

Input Sought:


Recommendations



Project Phasing

WHAT WE HEARD
The following is a summary of findings from the Technical and Stakeholder Committees outreach. For
some input, quantifiable data is available while for others the input takes the form of a comment or
comments received during the meetings. Figures 3-2 and 3-3 provide the results of polls taken during
the first Stakeholder meeting. Figure 3-4 provides the results of the mapping exercise held during the
second meeting, which combined the Technical and Stakeholder Committees in a form of a charrette.
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FIGURE 3-2 STAKEHOLDER MEETING POLL #1 RESULTS
Which of these is most important for Henry County Transit?

Provide greater access to employment, commercial,…
Greater regional connectivity
Faster, more efficient and reliable mobility
Safety and security, including lighting and first…
Enhance transportation options, including technology
Catalyze economic development
Greater acceptance of transit
Return on investment and increased…
0%

20%

40%

60%

80%

FIGURE 3-3 STAKEHOLDER MEETING POLL #2 RESULTS
Overall, how supportive are Henry County residents of transit
Very supportive

Moderately supportive

Neutral

Moderately unsupportive

Very unsupportive
0%

10%

20%

30%

40%

MAKING THE CONNECTION TO A SUSTAINABLE FUTURE FOR MOBILITY IN HENRY COUNTY

50%

3-3

FIGURE 3-4 MOST DESIRED TRANSIT DESTINATIONS FROM CHARETTE

General comments received from Technical and Stakeholder Committees meeting participants:









Education on the benefits of transit use is needed in Henry County
As Henry County shifts from rural to urban development, it will be important to view
transportation in a bi-directional manner. Movement of Henry County residents to the
downtown Atlanta core will be important, but movement of others coming into Henry County
for business purposes should not be ignored.
Desires for connectivity between Henry County and the H-JAIA.
Concerns with stigma associated with transit.
There is a lack of land use intensity and density to support transit.
COVID-19 has significantly impacted transit ridership.
Growing traffic congestion is a major concern.
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Coordination between medical facilities and transit system is important.
A desire to have high-capacity transit considered as a mode in the longer term for Henry
County.
During the Charrette, participants identified the top three priorities for HCT: congestion relief,
improving mobility and access to jobs and education, and enhancing economic development.

Stakeholder Interviews
To augment the input gathered during the Technical and Stakeholder Committees meetings,
individual or small group interviews were conducted. In total, 15 stakeholders were interviewed and
included representatives from Henry County, its four municipalities, and ATL Board Members. The
stakeholders either resided in Henry County or represented the interests of the transit users of Henry
County.
WHAT WE HEARD
The following bullets summarize themes from the input received during stakeholder interviews:









There is a need for both advertising HCT’s services so that residents and workers are aware of
them as well as a need to educate citizens on the benefits of transit to address various
misconceptions. The education may need to include key facts about the changing
demographics in Henry County.
The County should be open to different modes and an evolution of modes as Henry County
grows.
Traffic congestion is a major concern for the residents and employees in Henry County.
Stakeholders understand that transit is a part of the County’s economic development success,
but residents do not appear to understand transit in this way. If increased spending on transit
is marketed in a certain way, it could gain support throughout the county. Any increase will
need to address transportation issues generally.
It is important to improve access to services and employment centers within Henry County
while at the same time connection to regional destinations as well.
There is a need to invest in transit-supportive infrastructure, such as shelters, benches, and
first-mile/last-mile connectivity projects.

Public Survey
The project survey was available on the website from February 22 to April 18, 2021. The 14-question
survey was completed by 610 respondents although the number of respondents per question varied.
The vast majority of respondents were not transit users.
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WHAT WE HEARD
The following bullets summarize themes from the input received from the survey:






More than half of the respondents were not familiar with HCT services although
approximately two-thirds of respondents were aware of ATL Xpress services to Atlanta.
Respondents indicated the following reasons for not using transit:
▫ Preference for driving their own car
▫ Finding transit use to be inconvenient
▫ Feeling that transit vehicles are unclean or unsafe
▫ Lack of awareness of the availability of transit services
An open-ended question regarding what comes to mind when thinking about transit elicited
responses regarding the connection between transit and increased crime rates.
Transit service to the H-JAIA was the highest-ranking transit option among survey
respondents. The second highest ranking transit option was connections to locations outside
of Henry County.

Regional Partners Roundtable
The Regional Partners Roundtable was held to connect with leaders from other agencies and
neighboring counties that would require coordination if HCT expanded beyond Henry County.
Participants in the Roundtable included MARTA, H-JAIA, Three Rivers Regional Commission, State
Road & Tollway Authority (SRTA), ATL, ARC, Georgia Department of Transportation (GDOT), City of
Atlanta, Newton County, Rockdale County, and Spalding County. The agenda included an
opportunity for each participant to update the group on transit-related planning and implementation
projects going on in their communities. It also included an open conversation about potential transit
services connecting between Henry County and the entities invited to the meeting.
WHAT WE HEARD
The following bullets summarize input received during the Regional Partners Roundtable:





MARTA is exploring several transit improvements to Clayton County which might benefit or
allow for connection to Henry County.
Newton County is working on a TMP, which is a little behind Henry County’s timeline.
Currently, Newton County does not have transit and would prioritize connections to other
county’s ahead of a connection with Henry County based on their travel demand.
Spalding County is working on a transit plan as well and will provide more information at a
later date. The County offers an on-demand transit service as part of the Three Rivers
Regional Commission.
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Rockdale County may be doing its own TMP in the near future and are in conversation with
the ATL concerning this opportunity.
ATL Xpress service is still rebounding from the loss of ridership due to the COVID-19
pandemic.
The H-JAIA representative indicated that connection to the airport would require study to
understand where the bus could go as space is very limited at the airport.

Public Meetings
Two rounds of public meetings were held with the first meeting to kick off the TMP (February 5, 2021)
and the second meeting to present the final TMP recommendations (November 9, 2021).
Approximately 125 people participated in the first public meeting. The meeting was livestreamed on
Facebook and had 1,600 views after the meeting. Approximately 31 people participated in the second
public meeting via Zoom and approximately 900 people via Facebook Live.
WHAT WE HEARD
The following bullets summarize input received during the first public meeting:




About a quarter of participants have used ATL Xpress service while only 18 percent have used
HCT services.
When asked what would motivate them to use transit, 37 percent indicated the reduced
amount of stress when compared to driving was an important factor.
During the question-and-answer period, several questions focused on the following:
o Improvements to the transportation system, generally including fixing damaged roads
and improving sidewalks.
o Potential transit modes and destinations.
o More information on how to make the transit system more environmentally friendly.

The following bullets summarize input received during the second public meeting:




There was a strong desire by the public to see Xpress, Rapid Regional Connector, and
microtransit investments shifted from the long- and medium-range time periods to the shortrange. This desire was noted, and it was explained that due to financial forecasting constraints
this was not feasible in the plan.
The majority of meeting attendees indicated a high or medium level of support for some of
the Henry County’s TSPOST funding to be allocated towards transit projects (45% - high, 23%
- medium, 32% - low).
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The majority of meeting attendees indicated a high or medium level of support for a
designated transit funding source for the county in the future (41% - high, 32% - medium,
27% - low).
A majority of meeting attendees reported a high or medium level of support for bringing
fixed-route local bus, additional commuter bus, and microtransit services to Henry County. A
high level of support for all three services was the most frequent poll result.
Stronger support was seen for expanding express commuter bus (61% - high, 22% - medium,
17% low) than fixed-route local bus (43% - high, 35% - medium, 22% - low) or microtransit
service (43% - high, 30% - medium, 26% low).
There was a desire for rapid bus connections to the H-JAIA, sooner rather than later.
Questions were received about how transit service could reduce roadway congestion.
A question was raised about how the recently passed federal infrastructure bill, currently
pending signature by President Biden, could be leveraged to speed up the timeline of project
delivery.
Concerns were raised about the expansion of transit service leading to an increase in crime.

Board and Committees Presentations
In addition to the activities above, the project team also made presentations to several sitting
committees and boards. The following presentations were made to update various groups across
Henry County and the region:










Henry County Board of Commissioners – February 2, 2021
Henry County Chamber of Commerce – April 15, 2021
Henry County Transportation Advisory Group – April 26, 2021
Georgia State Senator Ossoff – May 25, 2021
ATL Board – June 3, 2021
Henry County Transportation Advisory Group – July 19, 2021
Henry County Board of Commissioners – August 3, 2021
Henry County Board of Commissioners – September 22, 2021
Transit Operators Group – November 19, 2021

For the most part, these presentations were intended to inform and provide an update on the TMP
more than to seek input from attendees.
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4. Funding Considerations
This chapter provides an overview of recommended funding strategies for consideration to fund and
implement the TMP by funding phase. The TMP is required to be a fiscally constrained plan, which is
limited by sensible funding projections within the short-, medium-, and long-range funding periods.
The full detailed financial methodology, funding assumptions, and discussion of potential funding
options and sources have been included in the TMP as a stand-alone report entitled the Financial
Considerations Report. This chapter concludes with recommended next steps and action items for
HCT to consider related to securing addition transit funding.

Financial Strategies
Recommended funding strategies have been identified in the short-, medium- and long-range
funding periods. An overview of these strategies is provided in Figure 4-1. Key considerations for
each funding phase are described in following subsections.

FIGURE 4-1 OVERVIEW OF FINANCIAL STRATGIES

Short-Range
Navigate urbanization
Leverage 5307/5339 funds
Continue general fund
subsidies
2022 - 2026

Mid-Range

Long-Range

Dedicate 25% of
November 2026/32
TSPLOST renewals for
transit

Henry County voters
approve 0.5% sales tax
increase for transit (HB
930) in November 2037

2027-2037

2038-2050

SHORT-RANGE FINANCIAL STRATEGIES
In the short-range, HCT should consider the following:


Continue to navigate urbanization.
▫ Navigate anticipated reduction in federal funding (5311 funds).
▫ Leverage all annual 5307/5339 funds.
▫ Leverage $6.0 million in unused 5307 funds forward.
▫ Leverage $0.5 million in unused 5339 funds forward.
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Continue requesting existing level of annual general fund subsidies.
Target key federal discretionary grants for short-range priorities, such as LB-17 pilot local
bus route. Pursue Congestion Mitigation and Air Quality Improvement (CMAQ) funding,
for which the call of projects closes in December 2021.

Figure below summarizes the estimated five-year capital and O&M sources and uses considering the
above financial strategies.

FIGURE 4-2: SHORT-RANGE CAPITAL AND O&M SOURCES AND USES SUMMARY

Source: InfraStrategies LLC, 2021

MEDIUM-RANGE FINANCIAL STRATEGIES
In the medium-range, HCT could consider the following financial strategies:




Dedicate 25 percent of future TSPLOST revenues to transit (the current TSPLOST on the
ballot in November 2021 does not include any transit expenditures).
▫ Pursue November 2026 renewal.
▫ Pursue November 2032 renewal.
Leverage new dedicated revenue stream through other funding opportunities, such as:
▫ Federal discretionary grants.
▫ State funding and/or bond proceeds.
▫ Value capture and private involvement opportunities.
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Figure summarizes estimated short- and medium-range capital and O&M sources and uses
considering the above financial strategies.

FIGURE 4-3: MEDIUM-RANGE CAPITAL AND O&M SOURCES AND USES SUMMARY

Source: InfraStrategies LLC, 2021

LONG-RANGE FINANCIAL STRATEGIES
In the long-range, HCT should consider the following financial strategies:



Pursue 0.5 percent transit TSPLOST (using House Bill 930) to advance HCT’s long-range
transit priorities.
Leverage this more robust dedicated revenue stream with other funding and financing
opportunities, such as:
▫ Federal discretionary grants and/or loans.
▫ State funding and/or bond proceeds.
▫ Value capture tools and private involvement opportunities.

Figure 4.4 summarizes estimated short-, medium-, and long-range capital and O&M sources and
uses considering the above financial strategies.
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FIGURE 4.4: LONG-RANGE CAPITAL AND O&M SOURCES AND USES SUMMARY

Source: InfraStrategies LLC, 2021
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5. Recommendations
The culmination of rigorous technical planning and community engagement has led to the transit
recommendations presented in the Henry County TMP. These recommendations are categorized in
three major groupings that are critical components to achieving Henry County’s transit vision. These
categories are illustrated in Figure 5-1 and include programmatic elements, complementary capital
investments, and performance-based transit projects. Programmatic elements include administrative
and oversight activities, additional planning studies, and a rebranding campaign for Henry County
Transit. Complementary capital investments include major transit infrastructure projects, such as
park-and-ride lots and mobility hubs, that will support new transit services and routes. Performancebased transit projects include new transit services and routes, such as local bus and commuter bus
routes.
This section begins with an overview of programmatic elements, which are recommended for
implementation throughout the TMP’s 30-year planning timeline, during the short-, medium-, and
long-range planning periods. Specific programmatic elements, complementary capital investments
and performance-based transit projects have been prioritized into short-, medium- and long-range
planning periods based upon projected funding levels detailed in the previous chapter.

FIGURE 5-1. MAJOR RECOMMENDATION TYPES
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Programmatic Elements
The TMP has identified a variety of programmatic recommendations, which includes policy
recommendations and planning activities to support the transit expansion projects. Programmatic
elements include transit-supportive infrastructure, communication strategies, regional fare policy
integration, transit-supportive land use policy, and administrative activities.

TRANSIT SUPPORTIVE INFRASTRUCTURE
Developing an effective network of transit-supportive infrastructure is a critical component to
maximizing the County’s investments in major transit projects. The County should plan for the
construction of these infrastructure improvements in tandem with new major transit services as they
become operational. Major forms of transit-supportive infrastructure include:
•
•
•
•

First-mile/last-mile connections
Roadway operational improvements
Transit signal priority (TSP)
Managed lane coordination

FIRST-MILE/LAST-MILE CONNECTIONS
First- and last-mile connections describe the beginning or ending segment of a transit trip. These can
often be completed on-foot as a pedestrian or via bicycle. Contiguous sidewalk and/or bicycle
infrastructure is necessary to provide safe access to transit. To maximize the potential of transit
services, the County should focus on providing a connected network of pedestrian and bicycle
facilities to transit stops, stations, park-and-ride lots and mobility hubs as they become operational.
ROADWAY OPERATIONAL IMPROVEMENTS
Roadway operational improvements encompass a variety of treatments designed to improve transit
vehicle travel times where they operate in shared lane environments. This may include treatments
designed to improve general traffic flow or transit-specific enhancements. General traffic flow
improvements could include signal retiming/coordination, access management, raised center medians
and additional turn-lanes. Transit-specific improvements could include queue jump lanes or exclusive
transit-only lanes.
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Queue jump lanes may be used at congested intersections and may take the form of a separate busonly lane at intersections that permit the transit vehicle to bypass the general traffic queue. A rightonly turn lane at intersections could also be repurposed for use as a through lane for transit vehicles.
If there is no receiving lane side on the downstream side of the intersection, a short bus-only signal
phase would be required to provide an early green for the transit vehicle to bypass the travel queue.
In highly congested areas exclusive transit-only travel lanes could be constructed to facilitate more
efficient transit travel. Transit-only lanes may be warranted in the future, particularly along the route
of the planned Rapid Regional Connector project along SR 42, Eagles Landing Parkway, Rock Quarry
Road, and SR 138. Exclusive transit right-of-way in this corridor could serve as the foundation for bus
rapid transit (BRT) and/or light rail transit (LRT) within the county.
TRANSIT SIGNAL PRIORITY (TSP)
Transit signal priority (TSP) technologies adjust signal timing at intersections to better accommodate
transit vehicles. Typically, a bus approaching a traffic signal will request priority. This could prolong
green light cycles to ensure transit vehicle passage or shorten other phases to begin the next green
phase earlier. This type of technology could be particularly warranted for implementation within the
Rapid Regional Connector project corridor to facilitate a fast regional connection through the county’s
major arterial highways.
MANAGED LANE COORDINATION
With GDOT’s recent investments in managed lanes along I-75 South in Henry County, there is the
opportunity to leverage these lanes to facilitate faster regional transit connections. These reversible
express lanes should be explored to provide express commuter bus service in peak congestion
periods from the planned Mt. Carmel Park-and-Ride on Jonesboro Road to destinations in Atlanta.
Coordination with GDOT should be conducted to permit and facilitate the safe and easy exit and
entrance of transit vehicles from the express lane entrance on Jonesboro Road.

MARKETING AND REBRANDING CAMPAIGN
A key component of the TMP was to reevaluate HCT’s branding and develop three brand alternatives
for consideration. Brand options were vetted by the Project Management Team (PMT) and the Henry
Connect branding shown in Figure 5-2 was selected as the preferred new brand name and logo
design.
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FIGURE 5-2 HENRY CONNECT BRANDING

The complete Brand Identity and Style Guide for Henry Connect will be included in the final Henry
County TMP documentation. This includes the brand mission, brand vision, brand promise, brand
personality, logo variations, color scheme, and brand application renderings on transit vehicles and
promotional items.
To promote the new brand in addition to new transit service offerings it is recommended that a
marketing and promotional campaign should be developed and implemented. Target markets for
existing and new transit services should be identified and specific strategies to communicate with each
target market should be developed. A key goal of the marketing plan should be to increase
knowledge of transit services in target markets to encourage transit use to improve mobility and
quality-of-life for Henry County residents.
The marketing plan should also provide guidance on how the new brand will be featured throughout
the system. Specifically, the plan should identify where the brand will be visible across all potential
advertising venues including the county’s website, mobile applications, vehicle wraps, signage, and at
Henry County properties.
After the marketing plan is completed, a promotional campaign is recommended to carry out the
plan. The promotional campaign should be targeted towards educating residents on transit service
offerings, how to access information on the services, and how to best utilize the services. Types of
promotional materials that could be created include:






A marketing video that both promotes the new brand and shows users how to access and use
transit services
Digital files of the new logo and any associated graphics or tag lines to be used on any
promotional materials.
Paper flyers/brochures/postcards including the new brand and rider information.
A new mobile device application featuring the updated brand and user-friendly access to
transit services.
Platforms and venues to feature these promotional items could include:
▫ Social media platforms (Facebook, Twitter, Instagram, etc.)
▫ Local/regional news outlets (including radio, print, and local tv news)
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▫
▫
▫
▫
▫
▫

Billboards
Henry County’s website
A new or updated Henry County Transit website
County sponsored or hosted events
Community events
Senior Centers

It is important that promotional outlets clearly identify the county’s transit service offerings under the
updated logo/branding system. Developing a short promotional video is recommended to share with
news outlets, post on social media platforms, and include on Henry County’s main webpage, and the
transit department’s webpage.

REGIONAL FARE INTEGRATION
The ATL is currently completing a regional fare policy study to establish guidelines for setting a
uniform, fair, and equitable regional fare structure consistent with revenue-producing requirements
and established budgets. It is anticipated that the study will be developing regional fare policy
recommendations. Continued coordination with the ATL is recommended to incorporate the
recommendations for regional fare policy. Recommendations from the ATL’s study may impact fare
structures, collection methods and payment technology recommendations in the region. The
outcome of the study may likely establish a regional fare structure, payment methods, mobile
application and payment technologies.

TRANSIT SUPPORTIVE LAND USE POLICY
Transit and land use planning are closely linked. Without supportive land uses, it is difficult for many
transit investments to be sustainable long range.
There are five main characteristics of transit-supportive land uses:






Density/Intensity: are there enough residents, workers, and visitors to support ridership?
Mix of Uses: is there a mix of uses that creates activity throughout the day?
Walkability: can people easily make short trips without getting in a car?
People-Friendly Design: does the area feel safe, comfortable, and attractive?
Managed Parking: is parking de-emphasized through less visibility and fewer spaces?

In a suburban context like Henry County, it is not necessary—nor desirable—for transit-supportive
land use to exist everywhere, or even along every proposed transit line. Instead, transit-supportive
land use policies should be focused on the proposed mobility hubs. These mobility hubs are the
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suburban equivalent of transit stations in more urban areas and would benefit from more detailed
small area planning.
These small area plans should not only establish an overall vision for the area ¼ to ½ mile around the
mobility hubs but should include an in-depth analysis of the current zoning and land development
regulations in place—these are the most powerful tool a jurisdiction has in guiding land use and
development decisions. Key areas of the local zoning code and land development regulations to
evaluate include:











Minimum and maximum densities. Most suburban zoning codes specify density
maximums, but transit-supportive zoning focuses instead on minimums. Minimally transitsupportive densities are 15 dwelling units per acre (a typical density of townhomes) for
residential uses, or a floor area ratio of 0.75 for non-residential uses. Additionally, residential
units should have very low minimum square footage requirements (less than 1,000 square
feet, but preferably lower).
People-friendly building siting. The position of buildings on their sites is very important to
creating a people-friendly, transit-supportive environment; buildings should have front
setbacks of no more than 15 feet and maximum lot coverage should be generous (at least 70
percent).
Mix of uses. Although classic mixed use—retail on the bottom, residential above—is
desirable, it is not always realistic from a real estate market perspective. Mixed use in many
forms, including horizontal mixed use, a mix of architectural styles, and mixed income
communities, should be strongly encouraged or required if practical.
Street design requirements: streets near mobility hubs should be multi-modal by design,
with required sidewalks (minimum of 6 feet but preferably more) and “amenity strips” of at
least 6 feet between sidewalks and the roadway. Street trees, landscaping, and pedestrianscaled lighting should also be required.
Parcel access. Curb cuts should be kept to a minimum, and inter-parcel access should be
required in non-residential areas.
Parking requirements. Most zoning codes have parking minimums that are overly generous;
transit-supportive zoning instead focuses on maximum quantities of parking to reduce excess
surface lots. Parking should also be prohibited in front of buildings, and only allowed to the
side or to the rear of buildings.

Single-family residential areas very close to mobility hubs can also help support transit. Although their
uses and densities are unlikely to change significantly, allowing accessory dwelling units (ADUs) and
“discreet duplexes” (duplexes that appear to be single-family homes) are policies that help encourage
gentle, context-sensitive density.

MAKING THE CONNECTION TO A SUSTAINABLE FUTURE FOR MOBILITY IN HENRY COUNTY

5-6

Zoning and land development regulation changes must be undertaken thoughtfully, and with full
transparency to the community. As implementation of the mobility hubs move forward,
correspondingly land use studies should accompany each to make sure that future land uses not only
support anticipated transit investments, but also align with the communities’ visions for growth.

ADMINISTRATION AND OVERSIGHT
STAFFING AND TRAINING
The recommended transit improvements identified in the short-range, medium-range, and longrange time period will require additional personnel needs to meet HCT’s service delivery goals. It is
recommended that the department complete a staffing plan to achieve its service goals. Staffing plans
generally follow a five-step process identified in Figure 5-3.

FIGURE 5-3 STAFFING PLAN DEVELOPMENT PROCESS

Staff training and development will be an important component of the staffing plan. This will identify
training needs for both dispatch support, driver training and administrative functions. This will include
training related to implementing fixed-route local bus service and microtransit service. Training
related to new federal requirements for trip reporting to the National Transit Database (NTD) related
to implementing new services will be required. The ATL is a regional resource that could assist with
administrative burden of additional NTD reporting.
ROUTE PLANNING
With the implementation of the pilot bus route and additional bus routes, route planning will become
an important administrative activity for Henry County Transit. Route planning will include identifying
the optimal route alignments, driver schedules, bus stop placement and bus stop amenities along
new routes.
SERVICE STANDARDS
With the provision of new transit modes and services, service standards should be developed and
formally documented to guide the delivery of services. A formal service change process should also
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be established within service standards documentation. Service standards should be developed for
each transit mode provided and include guidelines related to: Service hours, Service frequency ,
Service capacity, On-time performance, Bus productivity, and Stop placement standards.

Short-Range Recommendations
The short-range recommendations apply to the first five-year period after plan adoption, from 2022
to 2026. The recommended transit investments for the short-range planning period are detailed in
Table 5-1. The table includes applicable programmatic elements and the high performing transit
projects that were evaluated and vetted with the Technical and Stakeholder Committees. This total
estimated capital and annual O&M costs for the short-range are also summarized in Table 5-1. The
recommended transit projects are also mapped in Figure 5-4.

Table 5-1: Short-Range Recommendations
Project
Project Name
ID

LB-17

---

--XPR-1

McDonough to
Clayton East
Pilot Route

Marketing
Campaign
Existing
Demand
Response
Service
Microtransit
Feasibility and
Study
Xpress Bus
from
Stockbridge to
Airport (PE
only)

Project Description
Pilot local bus route from McDonough to Stockbridge
along McDonough Parkway, SR 20, Henry Parkway, SR
155, Post Master Drive, SR 81, Jonesboro Road, Foster
Drive, Oak Grove Drive, Jodeco Road, Patrick Henry
Parkway, Rock Quarry Road, US 23 (N Henry Blvd), and
SR 138. Bus stops are anticipated to be located
approximately every quarter mile along routes. Service
would operate at 30-minute headways during peakperiods and at 60-minute headways during off-peak
periods. Transit vehicles are assumed to be 20passenger shuttle buses.
Develop and implement a marketing and promotional
campaign for Henry Connect
Maintain Dial-a-Ride service
Microtransit Feasibility Study and implementation of
recommended scenario.
Initiate Regional Fare System Integration Process
Planning and engineering costs for XPR-1

Capital Annual O&M
Costs
Costs

$0.9M

$1.8M

$0.2M

--

--

$2.6M

$0.1M

--

$0.6M
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FIGURE 5-4 SHORT-RANGE RECOMMENDATIONS

LOCAL BUS PILOT ROUTE
Henry County’s 2016 Transit Feasibility Study recommended a pilot route for local fixed-route bus that
has been reexamined in the TMP. This route, LB-2 (SR 42 North – McDonough to Clayton East), was
studied to identify if any modifications were needed to address recent planning considerations since
2016. The 2016 pilot route is still effective in connecting the highest concentrations of population and
employment density in the county with the highest concentrations of trip origins and destinations.
Several small modifications were studied in LB-17 (McDonough to Clayton East), as an alternative to
the 2016 pilot. This includes a connection along Jonesboro Road to the planned Mt. Carmel Park-andRide and service along McDonough Parkway in McDonough. The LB-17 alternative scored higher in
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the project evaluation and showed a modest increase ridership estimates over LB-2. In light of this,
LB-17 is recommended as the local bus pilot route for implementation in the short-range phase. Refer
to the Needs Assessment Report for details on the evaluation results. The pilot route is mapped in
Figure 5-4 and described in Table 5-1.
HYBRID MICROTRANSIT DEMAND RESPONSE SERVICES
A detailed microtransit study is recommended to determine the best microtransit solution for the
county. HCT’s general population trips average approximately 83 trips per service day. It is assumed
that providing a higher level of service will increase trip demand to a level of at least double current
levels, or approximately 166 trips per day. Assuming a typical microtransit vehicle could complete 35
trips per day, preliminary estimates suggest this trip volume could be served by five microtransit
vehicles. Vehicles within HCT’s service fleet of 16-seater cutaway passenger buses could be
repurposed as microtransit vehicles with the addition of automated vehicle location (AVL) and
enhanced communication technologies.
There are a variety of microtransit operating models that should be examined as a component of the
microtransit feasibility study to determine the best model that suits HCT. Three major models for
consideration include:
1.

Transportation as a Service (TaaS): In this model, the microtransit vendor provides a turnkey
solution that includes microtransit technology, plus drivers, vehicles, and operations
management.
2. Transportation as a Service (TaaS) with HCT Vehicles: Since Henry County has a large existing
fleet of service vehicles, the microtransit vendor could operate a TaaS service using HCT
vehicles. For this scenario, the vendor would bear operating costs associated with the vehicles,
including maintenance, fuel, cleaning, and registration.
3. Software as a Service (SaaS): In this model, the microtransit vendor provides the necessary
microtransit technology, including the on-demand transit operating system and mobile
applications, along with a full suite of tools and support services. The model is for agencies
who prefer to use their own drivers, vehicles, and dispatchers. This option may be well-suited
to HCT given the large existing service fleet. The licensing of software and technology is
considered a capital cost within federal formula funding programs and is covered at an 80
percent match.
SHORT-TERM FUNDING STRATGEY
As a key next step, HCT could submit a CMAQ grant application to the ARC for the LB-17
McDonough to Clayton East Local Bus pilot route project. HCT should consider requesting $4.8
million (80 percent match) in federal funds for start-up transit operations in the current CMAQ
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funding round. Funds are available for FY 2023 to 2025. Applications are due December 2, 2021. The
$4.8 million request amount would align with a recent successful CMAQ grant award for transit
operations in Douglas County ($4.8 million in total - $1.6 million for three years FY 2019-FY 2021). The
remaining 20 percent of funds would be provided by local funds (e.g., General Funds FY 2023-FY
2025). This amounts to $404,000 per year for three years.
As HCT continues to navigate urbanization, it should work to fully utilize and spend down its existing
annual and balance forward of federal 5307 and 5339 funds. Leading up to November 2026, HCT
could pursue a dedicated portion of the TSPLOST renewals to advance the recommended mediumrange transit investments. In the long-range, HCT could consider seeking voter approval for a
dedicated transit sales tax of up to 30 years to advance a larger program of projects, including the
recommended long-range transit investments.

Medium-Range Recommendations
The medium-range projects recommended for implementation between year 6 to 16 after plan
adoption, from 2027 to 2037. The recommended transit investments for the medium-range planning
period, including the estimated capital and annual O&M costs are detailed in Table 5-2. The-medium
range recommendations build on the short-range projects and include applicable programmatic
elements, high-performing transit projects, and complementary capital investments. The
recommended transit projects in this funding phase are also mapped in Figure 5-5.
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Table 5-2: Medium-Range Recommendations
Project
ID
MH-1
MH-3

Project
Name

McDonough
Mobility Hub
Henry Medical
Center Mobility
Hub

MH-4

Stockbridge
Mobility Hub

PNR-1

Mt. Carmel
Park-and-Ride

XPR-1

LB-7

Xpress Bus
from
Stockbridge to
Airport
McDonough to
Hampton Local
Bus

LB-16

McDonough to
Southlake Mall
Local Bus

LB-6

McDonough to
Locust Grove
Local Bus

LB-8

Jonesboro
Road Local Bus

Project Description
A mobility hub in downtown McDonough with
limited parking.
A mobility hub near the Piedmont Henry Hospital
at a major destination and connection point in
Stockbridge.
A mobility hub with a park-and-ride facility on SR
138 in this location offers opportunities to colocate Xpress bus service to downtown and the
airport, HCT pilot bus route, with MARTA local bus
connections to Clayton County.
Planned Xpress park-and-ride facility to include
489 parking spaces. This site is currently owned by
the ATL but funding has not been allocated to
begin construction of the facility.

Capital
Costs

Annual O&M
Costs

$16.1M

$0.04M

$9.3M

$0.04M

$21.8M

$0.1M

$23.4M

$0.06M

Commuter bus service from Stockbridge to
Airport.

$5.9M

$0.2M

Connects McDonough to the Hampton loop.

$1.0M

$1.5M

Route from downtown McDonough to Southlake
Mall in Clayton County; Connects to existing
MARTA local bus routes and the planned Southlake
BRT and Southlake Mobility Hub.

$0.9M

$1.4M

Connects downtown McDonough to the Locust
Grove loop.

$0.7M

$0.9M

Connects downtown McDonough to the Clayton
Justice Center in Clayton County.

$0.9M

$1.2M
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FIGURE 5-5 MEDIUM-RANGE RECOMMENDATIONS

Long-Range Project Recommendations
The long-range project recommendations apply to years 17 through 30 after plan adoption, from
2038 to 2051. The recommended transit investments for the long-range planning period, detailed in
Table 5-3, assume the previous recommendations have been implemented. This total estimated
capital and annual O&M costs for the short-range are also summarized in Table 5-3. The
recommended long-range transit projects are also mapped in Figure 5-6.
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Table 5-3: Long-Range Recommendations
Project
ID

Project
Name

--

Transit
Supportive
Infrastructure

MH-5

Jonesboro
Road Mobility
Hub

MH-6

Hampton
Mobility Hub

RRC-1

Rapid
Regional
Connector

LB-15

Stockbridge to
South DeKalb
Local Bus

Project Description
Funding category for transit supportive infrastructure
($1M per year)
A mobility hub in this location offers opportunities to colocate planned HCT transit services with the ATL’s Mt.
Carmel Park-and-Ride Xpress facility, which will become
operational when additional funding is secured.
A mobility hub in downtown Hampton could facilitate
multi-modal connections between HCT transit services
and commuter rail or BRT services in Clayton County.
RRC-1 connects downtown McDonough to H-JAIA and
downtown Atlanta. The project will provide all-day
frequent service of 15 to 30-minute headways and may
include queue jump lanes, transit signal priority
(TSP), and/or signal and intersection improvements. A
corridor-level alternatives analysis study should be
performed for this project to solidify logical termini,
alignment/station locations, ridership, cost estimates, and
funding options. As market demand increases over time,
transitioning RRC to high capacity transit or fixed
guideway transit (e.g., BRT or rail) may be warranted.
Connects Stockbridge to the planned South DeKalb
Mobility Hub in DeKalb County along East Atlanta Road,
Fairview Road, Flakes Mill Road, and SR 155 (Flat Shoals
Parkway).

Capital
Costs

Annual
O&M Costs

$14.0M

-

$11.8M

$0.04M

$11.0M

$0.04M

$78.2M

$4.2M

$1.2M

$1.3M

MAKING THE CONNECTION TO A SUSTAINABLE FUTURE FOR MOBILITY IN HENRY COUNTY

5-14

FIGURE 5-6: LONG-RANGE PROJECT RECOMMENDATIONS
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Benefits of the Transit Master Plan
At completion the full build-out of the TMP will include:
•
•
•
•
•
•

Countywide microtransit service expansion
6 local bus routes
5 mobility hub facilities
1 additional park-and-ride facility
Commuter bus expansion from Stockbridge to H-JAIA
1 Rapid Regional Connector project

The full-system plan is illustrated in Figure 5-7.

FIGURE. 5-7 HENRY COUNTY TMP’S 30-YEAR TRANSIT VISION
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REDUCED WAIT TIMES FOR DEMAND RESPONSE SERVICE
The TMP will greatly improve transit access and mobility throughout the county and will feature a
variety of benefits for Henry County’s residents. This will include major enhancements to Henry
County Transit’s (HCT’s) existing demand response service. Existing HCT services require a trip
reservation to be made one day in advance. Through the expansion of countywide microtransit
services this trip reservation window will be greatly reduced from 24 hours to an average of 15
minutes. Wait times for demand response service will be calibrated to not exceed 30-45 minutes.
HENRY COUNTY RESIDENTS ACCESS TO TRANSIT
Another benefit will be improved transit access and options for a large percentage of Henry County
residents. In 2050, it is estimated that over 30 percent of county residents will be located within a halfmile of fixed-route transit services. This translates to approximately 112,000 residents in total. Many of
which are projected to be within traditionally transit-reliant population groups. This includes seniors
(age 65+), zero-car households, and low-income workers. In 2050, 31 percent of seniors, 35 percent
of zero-car households, and 37 percent of low-income workers are projected to be within half-mile of
fixed-route transit. This will significantly improve transit options to population groups who are most
reliant on transit to access employment opportunities and medical services.
HENRY COUNTY JOBS ACCESS TO TRANSIT
Greatly enhanced connections between residents and jobs will be another major benefit of the TMP.
At system completion over 30 percent of all employment opportunities within the county will be
located within a half-mile of fixed-route transit. This corresponds to within an average 10-minute walk
from a designated transit route. In 2050, it is estimated that approximately 32,000 jobs will be readily
accessible via fixed-route transit.
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6. What’s Next
The path forward to facilitate the implementation the Transit Master Plan should include a series key
steps. These include additional planning efforts supervised by Henry County, coordination with
agency partners on regional planning initiatives, funding pursuits, and programmatic activities. Key
next steps include:
•

•

•

•

Coordination with CTP Update – The TMP and Comprehensive Transportation Plan (CTP)
update have been concurrent planning efforts conducted by Henry County. While the TMP
has focused specifically on transit improvements, the CTP is a multi-modal transportation plan
that will include project recommendations for roadway, freight, bicycle, pedestrian, and transit
improvements. The final recommendations of the TMP should be considered and utilized to
help inform the recommendations of the CTP. The CTP update is currently in the project
identification and development phase and is anticipated to conclude in the summer of 2022.
The TMP’s recommendations should be coordinated with the CTP’s proposed pedestrian,
multi-use trail, and bicycle projects to facilitate first- and last-mile connections to planned
transit investments, in particular along the pilot local bus route (LB-17) and other
recommended local fixed-routes. Roadway capacity and operational improvements should
also be prioritized within planned transit corridors to mitigate congestion and facilitate travel
time reliability for transit service along the county’s key roadway connections.
Pursue CMAQ Funding for Pilot Route – Henry County should continue to pursue funding
through the Federal Highway Administration’s (FHWA’s) Congestion Mitigation and Air Quality
Improvement Program (CMAQ) for implementation of the local bus pilot route (LB-17). A key
component of this includes a grant application for CMAQ funding to be submitted for
consideration in December of 2021.
ATL Regional Transit Plan – The ATL will be opening a call for projects in early 2022 to
submit projects for consideration within the 2022 ATL Regional Transit Plan (ARTP). Henry
County should submit priority transit service and supporting infrastructure projects from the
TMP for inclusion within the ARTP.
Priority Planning Efforts – Two additional planning efforts have been identified in the nearterm to advance the recommendations of the TMP. These include a microtransit services
assessment and a branding and marketing strategy for Henry County Transit. A microtransit
services assessment is needed to study a variety of microtransit service alternatives and
determine the best solution and operating model for HCT. A marketing and branding strategy
is needed to determine the best way to launch and promote transit service offerings under
the newly developed Henry Connect brand identity. Henry County should begin working on
these priority planning efforts in the short-term to advance key goals of the TMP.
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•

•

Land Use Policy – Future land use plans and zoning codes within Henry County and its
municipalities should be updated and amended to support future transit investments
identified within the TMP. In suburban locations, such as Henry County, higher-density transitsupportive development may not be suitable along all proposed transit routes, but should be
instead focused around planned mobility hubs and the proposed Rapid Regional Connector
(RRC-1) route. Higher-density development should be directed to mobility hub locations and
within the RRC-1 corridor, which provides service along SR 42, Eagles Landing Parkway, Rock
Quarry Road, and SR 138. This would support the long-range vision for the RRC-1 route to
serve as a high-capacity transit corridor in the future.
Coordination with Agency Partners - Henry County should collaborate with agency
partners, including the ATL, GDOT and MARTA, on the advancement of projects and
recommendations consistent with the TMP. Henry County should coordinate with the ATL on
regional fare policy initiatives and federal funding allocations and opportunities. Coordination
with GDOT should also take place regarding transit service within the managed lane system
and implementing transit signal priority (TSP) technology at Henry County intersections
included in GDOT’s regional connected vehicle program (CV1K). The County should also
begin coordination and discussions with MARTA and Clayton County on planned transit
service expansion projects to Clayton County.
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