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Transit
Vision

Henry County’s Transit Vision:

Overview
The Henry County Transit Master Plan (TMP) is a
30-year outlook for the future transit system and
services in Henry County. The TMP’s mission is to
address the county’s mobility challenges, foster
economic development, and improve quality of life.
Henry County is developing the TMP in partnership
with the Atlanta-Region Transit Link Authority
(ATL), and, the cities of Hampton, Locust Grove,
McDonough and Stockbridge. The TMP is scheduled
to conclude in fall 2021. The outcome of this process
will be a prioritized list of transit improvements,
programs, and policy recommendations.

How We Got Here
The planning process was launched in October
2020 with a comprehensive assessment of existing
conditions and future trends to better understand
the growing needs for transit throughout the county.
This assessment, along with input from stakeholders
and the community, was used to establish a
strategic vision for transit that reflects the priorities
of Henry County. The assessment was also used
to help identify a set of transportation needs to be
addressed in the transit planning process.

To provide a safe and dependable
high-quality transit system that
enhances the quality of life and
delivers mobility options for all
county residents.
Through both the technical analysis and input received
to date from stakeholders and the general public, the
Vision reflects community desires for transit and forms
the foundation for the future Henry County transit
system and services. Moving forward, the TMP will seek
to build on this Vision and address five key transit need
areas, which include the following:

Need Areas

Activities completed to date:

FALL/WINTER 2020
■ Data Gathering & Existing/Future Conditions
■ Online Public Survey & Virtual Meeting
■ Technical & Stakeholder Committee Meetings

SPRING 2021
■ Stakeholder Interviews & Visioning Charrette
■ Transit Vision & Needs Assessment

SUMMER 2021
■ Alternatives Development and Evaluation

WE ARE HERE

■ Henry County Transit Rebranding

$

■ Financial Analysis, Fare Policy & Recommendations

FALL 2021
■ Final TMP for Adoption by the Henry County
Board of Commissioners
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Working Together to Shape
the Countywide Transit Vision
Existing/Future
Conditions

+

Input from
the Community

Henry County’s Transit Vision
was shaped by findings from
the existing conditions and
future trends, and input from
the community over the course
of the last eight months.

Countywide

= Transit Vision

Key Conditions that Shaped the Vision
Rapid Population Growth and Urbanization
» Henry County experienced unprecedented growth in
recent decades, becoming a destination for the region’s
southside. This rapid growth is shifting and densifying
development patterns, putting more pressure on the
county’s transportation system.
» Henry County’s population grew at a much faster rate
than employment, contributing to a jobs-housing
imbalance. This trend is expected to continue in the next
30 years, with population and employment growing by
50% and 28%, respectively.
» There is a need for enhanced transit connectivity within
the county, creating opportunity for transit to be a catalyst
for higher density, transit-supportive development in key
areas of the county.
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Rising Demand for Travel Options Due
to Increased Congestion and Delay

Growing Needs of the Transit-Reliant
Population
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Note: The arrows do not indicate
direction of flow, but rather
indicate commute patters into
and out of Henry County.

Transit-Reliant Population
Density (Persons/Acre)
This is a composite map
reflecting high concentrations
of seniors, individuals with
disabilities, low-income
households, and zero car
households. Together, these
demographics makeup the
transit-reliant population.

Commute Pattern (2019)

Transit-Reliant Population

» Prior to the pandemic, over half of county residents
commuted to jobs outside the county, with the
Hartsfield-Jackson Atlanta International Airport,
Downtown and Midtown Atlanta being top
destinations.

» In 2019, Henry County Transit provided over 70,000
demand response trips. Henry County Transit’s
demand response service is curb-to-curb, must be
scheduled in advance, and is open to all county
residents with no restrictions (i.e., age, disability,
income, mobility). As the county grows, the demand
for reliable transit services will outpace the capacity
of the current system.

» Almost a third of the work trips in the county are
from outside the county, with many commuting to
McDonough and along heavily congested corridors
such as I-75 at Eagles Landing Parkway,
SR 20, and SR 155.
» While the future of commuting may look different
in the post-pandemic world, early indications and
emerging travel trends suggest a spreading of peak
travel conditions, return of growth and development
intensity, an increase in crashes across the
transportation network, and congestion mounting
in major corridors at exponential rates.
» The need for sustainable travel options like transit
and improved regional connectivity in the long-term
is not expected to change.

» In particular, the county is home to a growing
number of transit-reliant residents (i.e., seniors,
persons with disabilities, persons living in poverty,
and those without access to a car). Highest
concentrations of transit-reliant residents are
found on the east side of I-75 from McDonough to
Stockbridge and near the border of Clayton County,
emphasizing the growing transit need in the most
populous and urban areas in the county.
» While the impacts from increased growth and
congestion will be felt by everyone, the most
vulnerable are those who rely on transit for all their
travel needs.

3

Technical and Stakeholder Committees
were convened to introduce the TMP,
discuss roles of the committees, and
begin a discussion on the TMP goals.

Collaborative Input
and Results
Identifying What’s Important
From December 2020 to April 2021, a variety of
virtual public engagement tools were used in the
TMP process to collect and gather input from
Henry County’s stakeholders and public. The input
received on transit needs and desires helped set
the stage for defining the County’s transit vision.

Key Outcomes - April 2021
Visioning Charrette Results
The participants identified key destinations
for transit both within and outside the county.
The results are summarized in the map (below)
that reflects the level of consensus amongst the
committee members on transit connectivity and
access. The red areas in the map indicate the most
desirable destinations. These findings reinforce
the importance of a transit network that balances
serving connectivity within the county and with
regional destinations.

Consensus Map

P

The TMP website launched to provide
on-going TMP updates, including
interactive mapping and a forum for
questions and comments on the TMP.

Online survey respondents
provided valuable input on the
community’s diverse perspectives
about transit in Henry County.

A virtual public meeting was held
to provide an overview on the TMP,
share key findings from the existing/
future conditions assessment, and
provide opportunity for the public to
give input and ask questions on the
planning process.

A series of stakeholder interviews were
conducted with county and municipal
elected officials and leaders as well as
ATL Board members to discuss their
expectation for transit investments in
Henry County.

Most recently, a virtual visioning
charrette was held to bring together
the members of the Stakeholder
and Technical Committees to help
craft the County’s transit vision. The
attendees participated in interactive
visioning exercises, and the following
summarizes the top three priorities to
be addressed by the County’s future
transit system:
» Congestion Relief
» Improve Mobility and Access
to Jobs and Education
» Enhance Economic Development
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What’s Next?
We are more than halfway through the planning
process. A framework is currently being developed to
evaluate potential transit improvements based on their
ability to address the defined need areas summarized
on the first page of this document.

Project Evaluation Framework

Vision
Statement

Need
Areas

Evaluation
Measures

In the coming months, the TMP process will be
focused on identifying and evaluating proposed transit
improvements, programs, and policies. Additionally,
a financial plan will be developed to assess resources
needed to implement proposed transit improvements.
The final step will be to prioritize the needed transit
improvements into short-, medium-, and long-term
timeframes.

Other Important
Considerations
for the TMP:
Input collected throughout the engagement
process placed emphasis on the following:
» Education on transit and its benefits
» Technology and innovation for better
customer experience
» Potential high capacity transit to meet
future demand
» Differing perceptions of transit between
rural and urban residents

Stay Engaged
Henry County is committed to engaging the community and stakeholders throughout the planning process.
Additional outreach is planned for later this summer to collect input on the proposed transit recommendations.
For More Information
Visit www.HenryTransitMasterPlan.com
Want to provide comments or receive updates throughout the TMP process? Sign up on the project web page.
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